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Why do we need Restorative 

Practices?

·Nationwide increases in suspension and 

expulsion rates 

·Zero-tolerance policies resulted in harsh 

penalties that schools once resolved less 

punitively.

Skiba, Reynolds, Graham, Sheras, Conoley, and Garcia-Vazquez, 2006
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Why do we need Restorative 

Practices?

·No evidence that suspension or expulsion 
improves or deters misbehavior

·Much evidence for negative outcomes 
including poor grades, increased drop out 
rates, and greater risk of being referred to 
juvenile justice system

Report from a National Conference on Civil Tolerance, Washington, DC, June 2000
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Why do we need Restorative 

Practices?

·Disproportionality

ƁYouth of color are disproportionally suspended 

and expelled

·School to Prison Pipeline

ƁYouth of color who are suspended are also 

disproportionally being referred to the juvenile 

justice system and represented in juvenile halls, 

jails, and prisons

Wald and Losen, 2003
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Restorative Practices In School

·Restorative Practices and PBIS have been recognized as 

effective approaches to discipline

·Restorative Practices has been recognized as a means to 

reduce disproportionality
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What is Restorative Justice?

·An alternative to suspensions and other punitive 

approaches to misbehavior

·An approach that emphasizes teachingthe student who 

misbehaved and offering that student a chance to òrepair 

the harmó he or she caused

·A 3-Tiered approach (universal to intensive) with a focus 

on behavior skill development and inclusiveness



Key Ideas of Restorative Justice

·Improve school climate and connectedness

·Bring together all involved, including the offender and the 

victim.

·Recognize that the student who committed the offense 

did harm to the school/community

·Offer the student a chance to òrepair the harmó



Components of Restorative Justice

·Relational Practices

ƁBuilding relationships

ƁDeveloping social-emotional capacity

ƁCulture and climate

·Circles

ƁComing together to talk 

ƁResolving conflict

ƁRepairing harm



Restorative Principles

·Voluntary participation

·Respect for everyone involved

·Inclusion and equal voice of all the people impacted

·A focus on the harms, needs, and causes that have arisen

·Consensus-based decision-making focused on how to 

repair the harm and prevent future harm

·Expanding the capacity of the community to create a just 

and fair response



Two Different Views Of Justice

Criminal Justice Restorative Justice

·Harm/Crime is a violation of 

the law/rules.

·Violations create guilt.

·Justice requires the 

authorities to determine 

blame (guilt) and impose 

punishment.

·Crime/Harm is a violation of 

people and relationships.

·Violations create obligations.

·Justice involves victims, 

offenders, and community 

members in an effort to put 

things right.



Ɓ Tier 3:

Conferencing

Circles

ƁTier 2: 

Referral Based 
Problem Solving 
Conversation

Classroom Problem 
Solving Circle

Restorative 
Conversations

ƁTier 1:

Affective Statements

Community Building 
Circles

Curriculum/

Academic Circles

Restore

Relationships 

Managing difficulties 

& disruptions

Repair relationships

Developing social/

emotional capacity

Create relationships

Whole School Approach
--Brenda Morrison, 2007 (adapted for BPS)

____________

___________________________
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Circle Components

·Sitting in a circle

·The Talking Piece 

·The Center Piece

·The Opening 

·Circle Prompts

·The Closing 
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Tier 1 Circle Examples:

ƁWelcome Circles

ƁCommunity Building Circles

ƁSocial-Emotional Circles

ƁAcademic Circles

ƁStaff & Faculty Circles
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Curriculum Available for Circle Scripts

Carolyn Boyes-Watson & Kay Pranis: 

·Heart of Hope 

·Circle Forward

Free online elementary curriculum:

www.educatingforpeace.chhs.colostate.edu
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Tier 2: Goals in responding to wrongdoing

·Trying to foster understanding of the impact of the behavior

·Seeking to repair harm that was done to people and 
relationships

·Attending to the needs of persons harmed and others 
affected

·Avoiding imposing on students intentional pain, 
embarrassment, and discomfort

·Actively involving others as much as possible

Costello, Wachtel, Wachtel
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Tier 2:  Restorative Conversations

Responding to wrongdoing

A problem has occurred between two or more individuals 

that should be addressed
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Tier 2: Classroom Problem Solving Circle

·How do you feel whené.(inappropriate behavior) happens?

·What was your part in the problem?

·What can we do to make sure it doesnõt happen again?

Examples: 

Class is disruptive

Many students using cell phones

Homework not being completed

Students being unkind

Costello, Wachtel, Wachtel
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Tier 2:   Restorative Questions 

to respond to challenging behavior

·What happened?

·What were you thinking at the time?

·What have you thought about since?

·Who has been affected by what you have done? In what 

way?

·What do you think you need to do to make things right?

Costello, Wachtel, Wachtel
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Tier 2: Restorative Questions 

to help those harmed by otherõs actions

·What did you think when you realized what had 
happened?

·What impact has this incident had on you and others?

·What has been the hardest thing for you?

·What do you think needs to happen to make things 
right?

Costello, Wachtel, Wachtel
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